Town of Marion 
Special Council Meeting
September 9, 2026
The Marion Town Council met @ 3:30 PM, Wednesday, September 09, 2026, for a special council meeting @ the Marion Fire Station Conference Room.  In attendance were Mayor Danny A. Smith, Town Clerk Margie Albritton, Alderwoman Rhonda Davis, Alderman Mark Andrews, Alderman Bubba Hoggatt, Alderman Channing Washington, and Chief of Police Montral Ferguson. Special guests who were present were Town Auditor Jeff Maxwell and Sterlington Mayor Matt Talbert. Absent were Alderwoman Tina Harris and Asst. Clerk Cheryl Geoghagan.  
Mayor Smith called the meeting to order and asked special guest attending, Mayor Matt Talbert, to lead the prayer and guest, Johnnie Baker, to lead the “Pledge of Allegiance.”
Mayor Smith opened up the floor for the public comments section. No comments.
Bubba Hoggatt made the motion to approve the agenda, and Rhonda Davis offered the second. Motion passed unanimously.
Mayor Smith stated that in New Business, Jeff Maxwell was invited to attend to review the 2025 Audit Results. Town Auditor Jeff Maxwell was welcomed and invited to take the floor to review. Packets were given to all the Council Members with the results of the audit.
· Jeff Maxwell stated that, in his opinion, the town finances were fairly represented overall. It was determined that the town is having financial challenges due to the high cost of doing business since COVID-19, while town revenues are stagnant. Mayor Smith stated the town leveraged COVID-19 ARPA funds for several years, but all of those funds have been depleted. Those funds were primarily spent on water and sewer system repairs and maintenance expenses.

· Jeff stated that the governmental funds stayed stagnant over the past 6 years, but due to COVID, the ARPA funds offered were used as an unassigned fund balance during this time. The mayor stated that the ARPA funds were used for financial obligations during this time to cover the contractors tearing up lines and for needed Sewer repairs.

· Jeff Maxwell stated that expenses have increased from 450k to now over 600k. Mayor Smith stated that he has also asked CPA Doug Brewer to assist with preparing our 2027 budget. Guest in attendance, Marsha Andrews, asked what specific thing caused the general expenses to go up. Jeff stated that every line item has gone up, and it was not just one certain thing. The mayor stated that we have made improvements at the Town Hall. We have added a new Computer System, a new Telephone System, obtained a newer Garbage Truck, and a newer Police Unit.

· Jeff Maxwell reviewed each finding for the council listed in the packet found in the 2025 audit. The report has been turned over for review, and once finalized, the audit results can be uploaded to the town website.
Special guest, Mayor Matt Talbert, was asked to give an update on their past financial experiences. Mayor Talbert explained that the Town of Sterlington has been in the same situation. From his experience, utility rates will have to be increased somewhat. Town of Sterlington sewer rates are currently at $68.00, while the Town of Marion rate is only $15.00 per month. 
Mayor Smith stated that we do have some Good News. We have obtained some significant grants; we have obtained the Concord Water System; we have received DRA and DEQ grants for sewer system improvements. The financial strain happened suddenly for the town. Insurance has increased, as have audit fees, payroll, and electricity. We are still paying on three USDA loans and the Fire Station loan from 2011. The mayor tried to get those loan rates reduced. We will look at the budget line by line to see where the town can make any additional cuts before deciding on any amount of increase to be approved. Jeff Maxwell stated that the town may have no choice but to increase the rates. Jeff Maxwell thanked everyone for allowing him to come and review the audit. Please reach out to him if anyone has any questions.
Mayor Smith stated that we need to work together to find a solution. Bubba Hoggat made the motion to adjourn, and this was seconded by Rhonda Davis. All approved, and the motion passed.
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